ADOPTED – JUNE 22, 2021
AGENDA ITEM NO. 4
Introduced by the County Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND SUSPENSION OF OPERATIONS POLICY

RESOLUTION #21 – 304

WHEREAS, on January 26, 2016 the Ingham County Board of Commissioners approved Resolution #16-010 to adopt a Suspension of Operations Policy; and

WHEREAS, the Policy is intended to provide a framework for action and response when situations arise requiring the suspension of some or all of the County’s functions; and

WHEREAS, the Suspension of Operations Policy is applicable to all permanent Ingham County employees; and

WHEREAS, the Controller is responsible for periodically reviewing the policy and submitting recommended changes to the County Services Committee; and

WHEREAS, the Controller’s Office recently established a Policy Review Committee consisting of representatives from Circuit Court, Treasurer’s Office, Clerk’s Office, Sheriff’s Office and Human Resources to review county policies; and
WHEREAS, the review of the Suspension of Operations Policy identified a number of issues that require amending to clarify Section B. Definitions, Section C. Authority and Responsibility and Section D. Procedure.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioner amends Section B of the Suspension of Operations Policy to include the following definitions:

Chief Judge – the judge appointed by the Michigan Supreme Court as the presiding officer and director of administration of a court.


Elected Officials – the County Clerk, the Treasurer, the Sheriff, the Prosecuting Attorney, the Register of Deeds and the Drain Commissioner.

BE IT FURTHER RESOLVED, that Section C of the Suspension of Operations Policy is amended to include Elected Officials and Chief Judges and to clarify the closure of non-court departments to read as follows:

Department Heads, Elected Officials, and the Chief Judges have the authority to suspend any or all of their department’s operations.

The Controller together with the Chairperson of the Board of Commissioners may officially close non-court departments of the County.

BE IT FURTHER RESOLVED, that Section D.1 of the Suspension of Operations Policy is amended to include Elected Official and Chief Judge to read as follows:

1. In circumstances where a/an Elected Official, Chief Judge, or Department Head temporarily suspends some or all department operations and intends for employees to be compensated for time lost, he/she must notify and secure approval of the County Controller.

BE IT FURTHER RESOLVED, that Section D.2 of the Suspension of Operations Policy is amended to reflect the authority of the Chief Judge in the closure of court operations to read as follows:

2.
In a situation where the Controller together with the Chairperson of the Board of Commissioners closes departments of the County and/or agrees with the decision of a Chief Judge to suspend some or all of a court’s operations, the following provisions apply.

BE IT FURTHER RESOLVED, that Section D.2.b of the Suspension of Operations Policy is amended to add the following subsections regarding scheduled leave, remote work, vacation accrual, and overtime:

iv. Employees not scheduled to work during a period of closure due to previously scheduled time off (vacation, sick leave, other paid leave) will be required to utilize the approved leave.

v. Employees who have the ability to work remotely on the day of a closure will only be allowed to work and accrue vacation time with written approval from their supervisor. 

vi. Overtime worked during a closure, either previously scheduled or required due to closure activities, will not earn extra vacation time per this policy.  Existing overtime policies and vacation accrual will apply. 

BE IT FURTHER RESOLVED, that Section D.2.b.5 of the Suspension of Operations Policy is added to clarify when the events required to implement the policy:

5. The Suspension of County Operations Policy relates to natural events (snowstorms, ice storms, tornados, earthquakes, etc.) that could jeopardize the safety of employees traveling to work or to building closures due to infrastructure issues (sewer/water, heat, electric, cooling, etc.). County closure due to pandemics or other wide-spread health related issues are addressed in the Health Advisory Leave Policy and this policy does not apply.

BE IT FURTHER RESOLVED, that these policy changes shall have immediate effect upon adoption of this Resolution.
COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña, Naeyaert
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Resolution No.
16-010
A. Purpose and Applicability
The purpose of this policy is to provide the framework for action and response when situations arise requiring the suspension of some or all of the County’s functions. The policy is applicable to all permanent County employees.
B. Definitions

Chairperson of the Board of Commissioners – the Chairperson of the Board of Commissioners, the Vice-Chairperson of the Board of Commissioners, or personnel designated to fill in for the Chairperson of the Board of Commissioners or the Vice- Chairperson of the Board of Commissioners in their absence.

Chief Judge – the judge appointed by the Michigan Supreme Court as the presiding officer and director of administration of a court. 

Controller - the Controller, Interim Controller, or personnel designated by the Controller or Interim Controller to fill in for them during an absence.
Department Head - the Department Head, Interim Department Head, or personnel designated by the Department Head or Interim Department Head to fill in for them during an absence.
Day - the 24-hour period commenced at 00:00 Eastern Time and ended 23:59 Eastern Time of a specified calendar date.

Elected Officials – the County Clerk, the Treasurer, the Sheriff, the Prosecuting Attorney, the Register of Deeds and the Drain Commissioner. 

Leave of Absence – time away from work which may be paid or unpaid, e.g. FMLA leave. Vacation time and sick time are not considered leaves of absence.
Period of closure – days of closure.
Period of suspended operations - days of suspended operations.
Regularly Scheduled - the time period and day of the week for which an employee is normally scheduled to work. For employees working rotating schedules, the time period and day of the week for which an employee is scheduled to work when the schedule for the period is finalized. Employees on any type of leave of absence are not considered to be regularly scheduled.

C. Authority and Responsibility
Department Heads, Elected Officials, and the Chief Judges have the authority to suspend any or all of their department’s operations.
The Controller together with the Chairperson of the Board of Commissioners may officially close non-court departments of the County.
The Controller is responsible for periodically reviewing this policy and submitting recommended changes to the County Services Committee for approval.
D. Procedure
1. In circumstances where an Elected Official, Chief Judge, or Department Head temporarily suspends some or all department operations and intends for employees to be compensated for time lost, he/she must notify and secure approval of the County Controller. 
a. Employees being asked to work during the period of suspended operations shall be compensated at their contractually specified rates for the hours they work.

b. Employees not working during the period of suspended operations and who are regularly scheduled to work during the period shall be compensated for hours normally scheduled.

c. Employees not working during the period of suspended operations and who are not scheduled to work during the period shall receive no compensation.
History:  2016, Resolution 16-010, Effective January 26, 2016; -- Amended 2017, Resolution
17-457, Effective November 28, 2017
2. In a situation where the Controller together with the Chairperson of the Board of Commissioners closes departments of the County and/or agrees with the decision of a Chief Judge to suspend some or all of a court’s operations, the following provisions apply:

a. If notification of the closure has been made to employees via public service announcement at least one hour prior to the commencement of their regularly scheduled shift, then:

i. Employees being asked to work during the period of closure shall be compensated at their contractually specified rates for the hours they work and will also accrue one hour of vacation time for each hour worked.
1. Vacation time accrued for working during the period of closure is subject to the contractually specified caps. An employee accruing time over the cap will lose that time and will not be compensated for it.

ii. An employee who works during a period of closure fewer hours than those for which they are regularly scheduled will be paid an amount of hours to bring their total hours paid equal to that of their regularly scheduled hours.

iii. Employees not working during the period of closure and who are normally, regularly scheduled to work during the period will be paid for their regularly scheduled hours.
iv. Employees not scheduled to work during a period of closure due to previously scheduled time off (vacation, sick leave, other paid leave) will be required to utilize the approved leave.

v. Employees who have the ability to work remotely on the day of a closure will only be allowed to work and accrue vacation time with written approval from their supervisor. 

vi. Overtime worked during a closure, either previously scheduled or required due to closure activities, will not earn extra vacation time per this policy.  Existing overtime policies and vacation accrual will apply. 

b. If notification of the closure is not made at least one hour prior to the commencement of the regularly scheduled shift and/or employees are instructed to return home, then:

i. Employees being asked to work during the period of closure shall be compensated at their contractually specified rates for the hours they work.

1. An employee who works during a period of closure fewer hours than those for which they are regularly scheduled will be paid an amount of hours to bring their total hours paid equal to that of their regularly scheduled hours.
ii. Employees being instructed to return home, who do not follow the instruction and continue to work, shall be compensated at their contractually specified rates for the hours they work, but will be subject to disciplinary action.

iii. Employees not working during the period of closure and who are normally, regularly scheduled to work during the period will be paid for their regularly scheduled hours.
c. Should an instance arise that falls outside of these stipulations, the overarching principal to be used to determine remuneration actions to be taken on behalf of employees is, “the actions necessary to make employees whole.”
3. In a situation where the Controller and the Chairperson of the Board of Commissioners act to close departments of the County or the entire County, the period of closure shall be considered as paid administrative leave time to compensate impacted employees.

History:  2016, Resolution 16-010, Effective January 26, 2016; -- Amended 2019, Resolution
19-037, Effective February 12, 2019
4. Employees who are reasonably prevented from reporting to work at their regularly scheduled time immediately following a period of suspended operations or period of closure under this policy may use compensatory, vacation or sick time to cover their absence.
5. The Suspension of County Operations Policy relates to natural events (snowstorms, ice storms, tornados, earthquakes, etc.) that could jeopardize the safety of employees traveling to work or to building closures due to infrastructure issues (sewer/water, heat, electric, cooling, etc.). County closure due to pandemics or other wide-spread health related issues are addressed in the Health Advisory Leave Policy and this policy does not apply.
History:  2016, Resolution 16-010, Effective January 26, 2016; -- Amended 2019, Resolution
19-037, Effective February 12, 2019

General Administrative, Management and Operations Policy No. 221





Suspension of County Operations








